KPI Owner: Julie Scoskie

Total Number of Digital Items in Collection
Louisville Free Public Library

Process: Acquisition of digital materials.
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Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: TBD
Goal: TBD

Benchmark: N/A

Data Source: LFPL
Monthly Report

Goal Source: LFPL
Strategic Plan

Benchmark Source: N/A

Plan-Do-Check-Act Step 2: Validate problem: baseline, benchmark, & goal
Measurement Method: Monthly count of e-Books and other digital

materials in the collection.

Why Measure: To continually increase the number of digital materials

available.

Next Improvement Step: Evaluate progress and set new goals.

How Are We Doing?

Sep2013-Aug2014 Sep2013-Aug2014
Aug2014 Goal Aug2014 Actual
12 Month Goal 12 Month Actual ue 0@ ue ctua
N/A 53,099 N/A 6,125
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